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Problems That We Have Experience

rOperations Efficiency Challenges‘

( Y4 )
@ Overwhelmed with handling everything
m while focusing on core competency
. J\. J
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Lack of B2B sales & marketing
knowledge and right management system
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m Unstable in Sales & Operation Cost
h Management
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Confusing in Connect, Control the Human
z resources inhouse & outsourcing
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Inadequate Customer Acquisition and
Support Infrastructure

-

© Ineffective Visitor-to-Lead capture

© Poor freemium-to-client conversion

© Insufficient resource for customized solutions
© Absence of a CRM-integrated Support Desk

©® Inadequate operational and client support tasks tracking

©® Don’t have enough sales funnels setting and cross-selling
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Lack Of Effective Inhouse Team &
Operation Resource Manegement
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Don’t Have A Central Platform Designed

Specialized For B2b Operation ___
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OUR SOLUTIONS FOR B2B BUSINESS

We deploy a full Help We join force with our We agile partner’s
Desk and CRM to partner in their B2B development resource
immediately enhance sales and support with better ROI and
partner SOP operation activities Growth
HELP DESK PLATFORM SALES & OPERATION CO-SOURCING AND
AND B2B CRM MANAGEMENT PARTNERSHIP

Netbase JSC provides the consultancy/ solutions & contribute the success to

’ businesses partners all over the world ’
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Help Desk Platform and
B2B CRM

Transform Customer
Support Operations
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Centralize Sales Chat & Client Request

v" We develop WorkChat application to centralize Chat Channels intro 1 central dashboard

v All marketing form, sales chat for both private Account Manager will be sysned with the platform

v Integrate the Client Chat about the project with internal team for effective project communication

o

(Printcart Home
Interact with data from your
Printcart account.

PARTNER TESTIMONIAL

10k+ partners during 10 years of services
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Swift Ticket Management and Resolving Issues with Ease

v Streamline and Automate Ticket creation, assignment, and tracking processes.
v' Prioritize and Categorize tickets based on Urgency and impact for efficient resolution.

v' Consolidate and centralize ticket information for easy access and collaboration.
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Data-Driven Insights through Reporting and Analytics

> |dentify Opportunities for training and skill development based on performance data.
» Gain insights into support trends, bottlenecks, and areas for improvement.

» Make data-driven decisions to optimize support processes and enhance customer experiences.
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Automate Workflows for Enhanced Productivity

U Free up time for support teams to focus on complex and high-value tasks.

O Ensure with a consistent and standardized procedures for better services delivery.

O Streamline the processes such as ticket routing, follow-ups.

' —

Recurring fees [ NB Designer | C

Order date: 2022-12-02 11:52:11

Ticket#31674 — rettnase 0 tovwen

I

Billing cycle: Every 1 months

Click here to download invoice recurring




Empowering with a Robust Knowledge Base

v Continuously update and expand knowledge base based on user feedback and emerging trends.
v Build a comprehensive knowledge base with FAQs, troubleshooting guides, and best practices.

v' Enhance Support Tickets Process by providing easy access to relevant information.

Employee FAQ Detail Edt

NETSASE

Bittak Project

Document link:
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Building Strong Customer Relationships with B2B CRM

» Manage and track customer interactions, preference, and history in a centralized place.
» Build Strong relationships by personalizing communications and offering tailored solutions.

» Enable effective Lead Management and opportunity tracking for improved sales conversions.
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Sales and Marketing
Management

From Leads to Conversions ‘
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Lead Generation and Capture Made Easy

v Automate lead qualification and routing to ensure prompt follow-up and nurturing.
v' Integrate lead capture forms and landing pages for seamless lead acquisition.

v' Maximize lead generation efforts through data-driven insights and optimization.

Printing(@ The Custom T Shirt Shap
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Nurturing and Managing Leads for Higher Conversions

» Implement Lead Scoring and Segmentation to prioritize and tailor nurturing efforts.
» Track lead interactions and behaviors to identify sales-ready opportunities.

» Nurture leads with personalized and automated communication workflows.

@b Cowmguy
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Campany Name
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Enhancing Sales Collaboration and Communication

v Centralize customer information and sales activities for improved visibility and coordination.
v" Enable real-time updates and notifications for enhanced team productivity and responsiveness.

v’ Streamline sales processes such as quote generation, proposal management, and contract signing.
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Sales Performance Analytics for Informed Decisions

v Generate sales dashboards and reports for real-time insights into individual and team performance.
v’ Utilize sales analytics to identify upselling and cross-selling opportunities for existing customers.

v Identify top-performing sales strategies and optimize sales processes based on data-driven insights
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Utilizing CRM to Boost Sales Efficiency

» Capture and track customer interactions, preferences, and purchase history.

» Leverage CRM data to personalize sales and marketing efforts for improved customer engagement.

» Maximize the use of CRM capabilities to centralize and manage customer data.
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Enhanced Operation Process

44224

Overcoming Challenges
with Outsourcing
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A PM platform to manage both Inhouse and
Client's project

&l Chan

Pending Tasks Camgpleted Tasks Resolved Tickets

Overdue Tasks

Experience enhanced productivity and streamlined operations with a powerful all-in-one solution that
combines project management, task tracking, team collaboration, and integrated HRM and CRM
capabilities.
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Agile milestone development and OKR operation

U We arrange all the project development into Milestone with can be measure weekly or monthly
O We also organize operation into milestone with clear KPI to initiate OKR orientation operation

Q All the milestone is managed with task and relates financial transaction to ensure the smoth operation
management

Dus Datn

Custom Shopify Audrey Gelato
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Rapid Project Deployment and Time-to-market

» Tracking & Providing end-to-end project management for initiatives, from planning to execution.
> Allocate resources effectively and manage project risks and dependencies.

» Monitor project progress, track milestones, and deliver projects within budget and schedule.
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Custom Proposal for Each B2B Client

(I A Proposal system to Provide customize solution for client project from core technology

a Tracking the performance of Consultance and Solution of the organization as well as increase Cross-

Sell

(. Build up a Project Assistant team with the client to foster a strong working relationship.

Proposal Summary

Dear dang le,

After due consideration of your company’s current needs and plans, we have come up with a thorough
proposal that will best serve your interests. The terms of this proposal have been precisely tailored to
fit the demands and circumstances of your firm. On behalf of Netbase Outsourcing, | would like to
present this business proposal letter in response to your ticket number () in the following:

Customer's Problem:

Customer's Reguest: Only the owner can see their designs, currently everyone can see other designers’

designs.

CMSmart's Solution: Customization is deliberately appreciated to fit the needs.

CMSmart's Roadmap for the Project:
Phase 1: Payment Process

The phase is about to get going on ......
Phase 2: Customize Process

The phase is about to get going on ......
Phase 3: Checking Process

The phase is about to get going on.....

The Projects’ Status: Accepted

Proposal Summary

Dear Ingo Brandenburger,

We hope this proposal finds you well. We are delighted to have the opportunity 1o assist you with the
German translation of the Printcart Plugin. At Printcart, we understand the importance of catering to a
diverse range of customers and offering multilingus! support is a key aspect of our commitment to
exceptional user experience

After thoroughly reviewing your requirements, we have identified two options for achieving the German
translation of the Printcart Plugin. Please find the details of each option below:

Option 1: Translation of Plugin Keywords

We will provide you with a comprehensive list of keywords within the plugin that require translation
You can translate these keywords into German, ensuring that the language accurately reflects your
target audience’s preferences. Once the latlon is lete, we will Integrate the German version
into a separate deployment of the Printcart Plugin specifically tailored for your use

Option 2: Custom Language Feature

%
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Agile Learning Culture and Continuous Improvement

v Offer knowledgeable and skilled technical support agents to address customer queries and issues.
v Provide regular training and skill development opportunities for support agents to enhance their expertise.

v Implement proactive monitoring and maintenance to identify and address potential issues.
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We set up B2B partnership

Pharse 1: Set up WorkSuite for your Business

We help to set up a
WorkSuite for your
business to bring our
competence to your
operation

P2: Sales & Operations Initiatives

We discuss together
to identify the
business services that | \When your operation
you need to improve is qualifed and
your sales & operation | integrated into the
and how we can work | network, we growth
together together as B2B

services partners
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Some Questions that Partners often raised

How can | know that we need your solution?

Start listing out your problems and we can discuss detail suggestion to improve your operation. You can also start to
set up free WorkSuite and working on it until you want to go on

How is the fee if we want to deploy the platform?

|¢

The platform are SaaS freemium so it is free forever for standard features. We will charge rationable fee for premium
features. For strategic partners we will not charge platform fee thanks to the income that collecting during business
opeation

A 4

How can we quickly integrate WorkSuite with our other current platforms?

We provide the API for data intergration with and to any other platform, and you can hire our team to do it for you,
event with feature customization especially for your organization

How can | become a B2B services provider on the platform?

We offer WorkSpace for any ageny to provide their B2B services which then need to be qualifed from time to time. We
also support listing digital projects and products to promote and make more sales lead from Marketplace
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THANKS FOR READINGY

"

M3-M4 Building, 91 Nguyen Chi Thanh Str, Dong Da Dist, Hanoi, Vietnam
Email: project@netbasejsc.com
Phone: 0937 869689 (Mr. Huy Nguyen, CEO)




